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THE CHALLENGES IN

HEALTHCARE CODING
& COMPLIANCE

Coding and documentation accuracy is not just
about avoiding penalties — it is about keeping your
organization running smoothly. In today’s healthcare
landscape, staying compliant and securing timely
reimbursements can feel like navigating a minefield.

Common challenges providers face include:

? Regulatory Changes: Constant updates makes

keeping up with compliance difficult.

‘ Reimbursement Delays: Errors in coding and
documentation stall payments.
Q Audit Risks: Even minor mistakes can lead to
penalties.
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CODING PUTTING
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YOU AT RISK?

Imagine a routine follow-up visit for

hypertension. How you code it can make or

break your organization’s finances.

/

The coder uses a code
for Chronic Heart Failure
instead of Follow-up Visit

for Hypertension.

Impact:

Claim Denied:
Mismatched codes
cause denials.

Payment Delayed:
Resubmission stalls
payment.

Audit Triggered:
Errors raise flags,
risking audits.

Financial Strain:
Waiting creates cash
flow gaps.

\

Incorrect Coding

J

/

Correct Coding

The visit is accurately

Impact:

\

coded for

Claim Approved:
Correct coding leads
to quick approvals.

Timely Payment:
Payments processed
without delay.

No Audit Risk:
Claims smoothly pass
compliance checks.

Steady Cash Flow:
Timely payments for
strong financial health.

WHY IT HAPPENS

Complex Guidelines can easily cause
confusion and errors.

of mistakes.

vital details.

Pressure to Code Quickly increases the risk

Lack of Training means coders may miss
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TELLING THE FULL STORY?

— Risks of Missing Details

Accurate coding starts with accurate
documentation. If your documentation misses key
details, you are leaving money on the table and

inviting risk.

W  Underpaid: Missing details means you are

l' not getting paid what you are owed.

Audit Risk: Incomplete notes can trigger
audits and penalties.

Compliance Trouble: Poor documentation
2

makes proving compliance difficult.

— The Real Struggle

Even with the best intentions, documentation

struggles can hinder proper coding.

@ Time Crunch: Physicians have limited time

and might miss key details.

QA siloed Teams: Coders and physicians do

£ not always sync up.

Ever-Changing Rules: New coding and
O=|0=

O=|0=

documentation rules add pressure.
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Do’s for Better Documentation

Be Specific: Include detailed v
descriptions of the patient’'s condition.

Standard Terminology: Use consistent J
medical terms to prevent confusion.

Document Comprehensively: Capture V
all relevant details, even the small ones.

Dont’s for Better Documentation

ACCURATELY?

Don’t Rush: Take time to document x
thoroughly — rushed notes lead to errors.

DOCUMENTING

Don’t Leave Gaps: Avoid terms like
“possibly” or “likely” to reduce ambiguity.

Don’t Miss Updates: Keep up with the
latest coding & documentation changes.
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Ongoing Education Ensures...

Accurate documentation, leading to '
proper reimbursement.

Up-to-date coding knowledge, keeping *
your organization compliant.

Stronger collaboration between '
physicians and coders, reducing errors.
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YOUR COMPLIANCE,

OUR EXPERTISE: A
WINNING PARTNERSHIP

Partnering with 3Gen Consulting elevates your coding,

compliance, and documentation standards.

No More Coding Mistakes: Stay compliant, audit-

proof, and get paid correctly and on time.

Maximized Reimbursement: Proper

documentation means full payment for all services.

Faster Claims = Faster Payments: No more waiting

around for approvals or resubmissions.

Less Risk: Avoid audits, penalties, and expensive

errors with our compliance experts.

Physician Education: We ensure your physicians

document smarter, so coders can code right.
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Ready to
Take Your
Coding tothe
NextlLevel?



CONTACT
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Call
(888)886-3436

Email

info@3genconsulting.com

Website

www.3genconsulting.com



