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Healthcare providers depend on payer contracts to

secure reimbursement for services. However,

navigating the complexities of managed care

contracting and healthcare payer contract

negotiations can be daunting. Many organizations

struggle to optimize their payer relationships,

leaving money on the table and facing slower

reimbursement cycles. Whether you are negotiating

a new payer contract or revisiting existing terms,

3Gen Consulting empowers providers to achieve the

best outcomes through expert negotiations.
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Underpayment

Misaligned
reimbursement rates
in contracts lead to
significant revenue
loss and financial
instability.

Accurate Payments

Experts audit payer
contracts ensure
payments align with
terms, addressing
underpayments and
denials.

Inefficient Terms

Outdated or
restrictive contract
clauses limit
reimbursement and
operational flexibility.

Competitive Terms

Specialists analyze
market data to
renegotiate contracts
for better rates and
favorable terms.

Billing Complexities

Complicated and
inconsistent payer
requirements delay
payments and
increase denials.

Optimize Billing

Experts redesign
workflows and clarify
payer requirements to
shorten the
reimbursement cycle.

Data Gaps

Lack of insights on
contract
performance, payer
trends, and payment
compliance hinders
negotiation and
improvement.

Leverage Analytics

Professionals use
advanced analytics to
provide insights into
contract
performance, helping
optimize terms and
strategies.

C
O

M
M

O
N

C
H

A
LL

EN
G

ES
 O

F
PA

YE
R 

C
O

N
TR

A
C

TI
N

G



(888)  886-3436

info@3genconsul t ing .com

www.3genconsul t ing .com

UN
LO

C
K 

TH
E

V
A

LU
E 

O
F 

EX
PE

RT
PA

YE
R 

C
O

N
TR

A
C

TI
N

G STRATEGIC
INSIGHT

Leverage in-depth
market knowledge and

industry trends for
smarter, data-driven

contract decisions and
improve overall

outcomes.

REVENUE
GROWTH

Achieve improved
reimbursement rates

and expedited payment
cycles to enhance

financial stability and
support organization

expansion.

OPERATIONAL
FOCUS

Allow internal teams to
concentrate on core

activities by delegating
contract negotiations to

experienced
professionals with
proven expertise.

SUSTAINED
STABILITY

Secure contracts that
are flexible and adapt to

long-term evolving
needs, ensuring stability
and continued success

for the organization.
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Assessment & Data Collection
Evaluate current contracts,
payer relationships, and
reimbursement trends to
identify gaps and opportunities.

Strategy Development
Align negotiation strategy with
financial goals and market
benchmarks to maximize
outcomes.

Negotiation Execution
Engage with payers to secure
improved rates, favorable
terms, and competitive
conditions.

Implementation & Monitoring
Implement the new terms, track
performance, and track initial
performance metrics to ensure
smooth integration.

Post-Implementation Review
Evaluate contract performance
after 90 days to ensure rates,
terms, and payer adherence
are met.
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THE POWER OF
OUTSOURCING PAYER
CONTRACTING SERVICES

CREDIBILITY
With years of proven
experience in optimizing
payer contracts, we
consistently deliver improved
financial outcomes, helping
providers achieve sustained
revenue growth.

CUSTOMIZATION
We tailor each strategy
specifically to your unique
financial goals, ensuring
maximum reimbursement
potential and delivering the
best possible results for your
organization.

CLARITY
Through open and
transparent communication
at every stage, we ensure
you're always informed and
confident about your
contract negotiations and
outcomes.

COMMITMENT
Our support extends beyond
signing. We actively monitor
contract performance and
make adjustments to keep
your agreements competitive
and aligned with your
objectives.
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Ready to
take control

of your payer
contracts? 
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