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UNLOCK THE SECRETS TO

HOME HEALTH BILLING
SUCCESS

Home health care providers face a unique
set of challenges when it comes to billing
and coding, but with the right strategies,
your revenue cycle can be smooth and
efficient. This guide provides 5 essential
tips to help you streamline your home
health revenue cycle management. From
accurate home health coding to optimized

payer contracting, let's dive in!
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Accuracy is Key: Master the
Codes, Maximize the Claims

Accurate home health coding is the
foundation of successful billing. Incorrect
codes, up-coding or down-coding, lead to
denied claims, delays, and lost revenue.
Focus on:

Correct diagnosis coding
helps avoid claim
rejections.

Understanding
ICD Codes
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Utilizing OASIS  These are integral for

& POC coding and billing
Assessments compliance.
Up-To-Date Keep up with changes in
Coding home health care coding
Resources to ensure compliance.

Actionable Tip:

Collaborate with your team to review
patient records before finalizing
codes & recommending OASIS/POC
changes, ensuring accuracy in
reflecting the patient’s condition and
services provided.
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Submit Smart: Efficient
Billing, Faster Paywments

An efficient home health billing process is
key to reducing delays and ensuring timely
payments. Here's how you can optimize your
billing process:

Submit claims & NOAs
within the payer’s
timeframe.

Timely
Submission

Confirm insurance

HEALTH BILLING
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Verify coverage and obtain
Eligibility authorizations before
submission.

Check claims for
Simplify Claim  completeness and
Review Process accuracy to prevent

rejections.

Actionable Tip:

Foster better communication
between your clinical team and
billing department to ensure that all
required information is submitted
correctly the first time.
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Track, Tackle, Collect: Keep
AR Under Control

Effective accounts receivable (AR)
management is crucial for maintaining
healthy cash flow and ensuring the financial
stability of your business. To achieve
success, consider these key tips:

Monitor unpaid claims
and resolve them quickly
to prevent backlog.

Track AR
Regularly

Don't let denied claims
sit; appeal or correct
them as necessary.
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Follow Up on
Denied Claims

Ensure patients

RECEIVABLE IN CHECK

Engage understand their
Patients Early payment responsibilities
upfront.

________________________ -
Actionable Tip: i
Use home health care billing |
services that include comprehensive :
AR management to stay ahead of :
collections. :
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Win with Payers: Secure the
Best Rates, Avoid Surprises

Establishing strong payer contracts is
essential for optimizing reimbursements,
minimizing claim denials, and ensuring
consistent cash flow. Focus on:

Work with payers to
negotiate fair rates
reflecting care costs.

Negotiate
Favorable Terms

CONTRACTING

Stay informed on payer
contract terms and
updates.

Understand
Payer Policies
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Develop strong ties with
Build Long-Term payer reps for smoother
Relationships claims and better
outcomes.
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Actionable Tip:

Regularly review payer contracts to
ensure they are up-to-date and
aligned with current market rates
and regulatory standards.
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Stary Ahead of Compliance:
Audait, Train, Prevent

Compliance with state, federal, and payer-
specific guidelines is essential for accurate
and timely home health billing. To maintain
compliance, ensure you:

REGULARLY

Keep up with rule
Stay Informed  changes from Medicare,
on Regulations Medicaid, and private
payers.

Perform regular audits to

Audit Your identify and rectify any
Claims potential compliance
issues.

Regular training on billing
codes and compliance
will reduce errors.

Train Your
Team
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Actionable Tip:

Partner with home health care billing
services to ensure your team
remains compliant and avoids costly
penalties.
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THE POWER OF

OUTSOURCING HOME
HEALTH BILLING & CODING

50
EXPERTISE

Professional billing and
coding companies focus
on home health, ensuring
accurate and compliant
claims, avoiding errors,
and optimizing processes
for maximum efficiency
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COMPLIANCE

Home health billing
companies stay current
with regulatory changes,
ensuring billing practices
remain compliant and
minimizing penalty risk.
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REIMBURSEMENTS

Expert management
enables better negotiation
of payer contracts and
optimizes billing processes,
leading to faster payments
and improved cash flow for
your business.
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EFFICIENCY

Outsourcing billing reduces
the need for in-house staff,
lowering overhead costs
and freeing up resources
to focus on core operations
and growth opportunities.
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Ready to Boost
Your Home Health
Billing & Coding

Efficiency?




CONTACT
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Call
(888)886-3436

Email

info@3genconsulting.com

Website

www.3genconsulting.com



