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ACCURATE BILLING

IS CRITICAL

Medical billing is far more than just processing
claims - it's about ensuring that every service you
provide translates into accurate, timely
reimbursements. Proper billing not only guarantees
revenue but also fosters trust with payers and

patients.

Consider This! Studies show that 20-30% of
healthcare providers’ revenue is lost due to
inefficiencies in the billing process (AMA, 2024).
Avoiding this requires precision, expertise, and the

right strategies, which this guide aims to deliver.
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Navigate the
complexities of
medical billing with
proven strategies and

actionable insights.
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(0] HIGH DENIAL RATES

Over 10% of claims are denied due to
errors in coding or incomplete
documentation.

02 REGULATORY OVERLOAD

Frequent updates to ICD, CPT, and
payer-specific rules make staying
compliant a challenge.

O3 LABOR SHORTAGES

Staff turnover and burnout lead to
gaps in expertise and efficiency.

MEDICAL BILLING
CHALLENGES

O4 RISING COSTS

Managing in-house billing teams
increases operational costs
significantly.

UNVEILING TODAY'S

05 FRAGMENTED SYSTEMS

Using outdated or incompatible
software complicates billing and
reporting.

THE SOLUTION

An efficient billing system, whether in-
house or outsourced, focuses on

addressing these pain points while
driving operational excellence.
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THE / /
OUTSOURCING ¥
REVOLUTION:
IS IT RIGHT
FOR YOU?

COST SAVINGS

Reduce expenses by
eliminating the need for
in-house staff and
infrastructure.

ERROR REDUCTION

Trained professionals
ensure coding accuracy
and minimize claim
denials.

SCALABILITY

FOCUS ON CARE

Free up your team to
prioritize patient care
instead of administrative
tasks.

Adjust services based on
the size and needs of your
practice without
additional hiring.

QUICK INSIGHT

According to Black Book

Research (2024), 92% of

providers are exploring
outsourcing for efficiency.
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Comprehensive Billing Services
From charge entry to claim follow
ups, we do it all!

Expert Coding Team
Certified coders specializing in
ICD-10, CPT, and HCPCS.

CONSULTING

Advanced Technology
Al-powered tools for analytics and
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error detection.

Proven Results
Success in reducing denials &
improving reimbursement rates.

Transparent Pricing
Transparent, affordable, and
customized, all-inclusive rates.
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A FLAWLESS

BILLING PROCESS
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Accuracy in Coding
Ensuring correct diagnosis &

procedure codes for claims.

Timely Submission
Delays in submitting claims

can lead to lost revenue.

Denial Management
A robust process to address

and appeal denied claims.

Clear Communication
Keeping patients & payers

informed reduces disputes.

Comprehensive Reporting
Regular insights into key

performance metrics (KPIs).
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Audit Billing 3 — Eligibility Check 3~
Regularly review Implement systems
billing workflows to to verify insurance
identify and address coverage minimizing
inefficiencies. claim denials.
EiRixinipixiziziplipiriyiyin

TIPS, TOOLS
& BEST
PRACTICES!

—~ Monitor KPIs ¢ ~ AlCoding ¢
Track metrics like Use intelligent
A/R days & denial coding tools to
rates to assess & reduce errors and
improve financial optimize claim

performance. submissions.
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NAVIGATING

COMPLIANCE AND
REGULATORY HURDLES

The regulatory environment is constantly evolving.

Here are the essentials:

Stay Updated: Regularly review updates to
ICD, CPT, and payer policies.

Train Your Team: Conduct regular
compliance training for staff.

HIPAA Compliance: Ensure patient data
security and privacy at all stages of billing.

Monitor Guidelines: Adhere to Medicare &
Medicaid rules to avoid penalties.
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Ready to
revolutionize
your medical
bllllng‘-’




CONTACT
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Call
(888)886-3436

Email

info@3genconsulting.com

Website

www.3genconsulting.com



