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3GEN CONSULTING

Your Revenue Realization Partner

Orthopedic

Revenue Cycle Management Solutions




3Gen Overview
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Two
state-of-the art
delivery centers
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600+ medical
billers and
coders
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Coding over
94,000
charts/month

ISO certified &
HIPAA compliant

company
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Working with
250+ happy
providers



Our Services

With our medical billing services, our clients
are able to save up to 52% of overall

expenses! E

Eligibility Verification & Preauthorization

Patient Demographics Entry

Medical Coding & Coding Audits

Charge Entry & Charge Audits
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Claims Submission

Payment Posting

A/R & Denial Management
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Clinical Documentation Improvement




Orthopedic Expertise

® Arthroplasty

® Bone Health Center

e Chiropractic

® Foot and Ankle Surgery
® General Orthopedics

® Hand Surgery

® Hip and Knee Surgery
® Joint Replacement

e Kinesiology

® Occupational Therapy
® Orthopedic Oncology

® Orthopedic Trauma

® Osseointegration Clinic
® Pediatric Orthopedics
® Physical Therapy

® Physiotherapy

® Podiatry

e Shoulder and Elbow Surgery
® Spine Surgery

® Sports Medicine

® Trauma Surgery



Orthopedic Best Practices

Compliance with state and payer

guidelines for accurate reimbursement.

Comprehensive review of all clinical
documentation to increase claim

accuracy.

Appropriate use of ICD, CPT, HCPCS

codes and modifiers.

Billing and claims submission done daily.

Bill according to open and closed

orthopedic procedures

Orthopedic surgical procedures billed

according to AAOS guidelines

Regular audit checks, account analysis,

and follow-up with payers

Monthly reports including A/R aging,

collections, adjustments/write-offs, etc.



Platform Experience

Including, but not limited to...
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Why 3Gen?

® Qualified coding and billing resources

and a dedicated account manager

e Thorough evaluation of critical revenue

cycle KPIs

® Decrease cost to collect by identifying

and correcting the root cause of denials
® Significantly reduce days in A/R

® Seamless transition and a scalable team

dedicated to each client

® Substantially improve accuracy,

efficiency and financial performance

Our team works as an extension of your
organization, aligns with your culture and
delivers the best results!
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Contact

Phone
(888) 886-3436

Email
info@3genconsulting.com

Website
www.3genconsulting.com



